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Small Groups for Adults have become vital to the life of LifePoint Church in many ways. A few years ago
we realized the need for more community in the lives of members and attendees due to the fact that very
few of them are from the Middle Tennessee area. As God sent more people to LifePoint Church, space
became a premium. More and more preschoolers, children, and students were joining in addition to
adults. To help make room for these, the adults were willing to take their Bible study time off campus at a
time other than Sunday mornings. We also realized with more preschoolers, children, and students
joining we would need many more people serving on Sunday mornings. Small Groups allow adults to

have time to serve on Sundays but also to study God’s Word with other adults.
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God continues to draw people to Himself via LifePoint Church. Each year more people get involved in
Small Groups and service. Leader Development 1 is designed with four development opportunities that
are intended to be an encouragement, a resource, and a guide to mature the leadership of Small Groups

at LifePoint Church.

As with anything that becomes great, it is compiled from various resources and years of experience; and
as with anything organic like Small Group Ministry, it will grow, change, and improve. However, the
material contained within these pages is a foundation to increase your confidence as a Small Group

Leader.

Much of the material was written by LifePoint Church’s first Small Groups Director, Tony Wotkiewicz. |
owe much of my understanding and love for Small Groups to him and his cohorts, David Johnston and
Jenny Sanders. | have also drawn directly from Steve Gladen’s Leadership Training Kit with CDs on
Leader Training 1 and 2, Saddleback Church; Bill Search’s The Best Case Scenario Guide for
Community Group Leaders, Southeast Christian Church; Bill Donahue’s Leading Life-Changing Small

Groups, Willow Creek Church and Rick Howerton’s Destination Community, Serendipity.

~Eddie Mosley
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Goal: The goal is to see come alive in Small Groups all over the community.

“They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of bread and
prayer. Everyone was filled with awe, and many wonders and miraculous signs were done by the
apostles. All the believers were together and had everything in common. Selling their possessions and
goods, they gave to anyone as he had need. Every day they continued to meet together in the temple
courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God and
enjoying the favor of all the people. And the Lord added to their number daily those who were being

saved.”
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Success at LifePoint Church is defined by how effectively our ministries move people from our large
environments into Small Groups. Our desire is that everyone who calls LifePoint Church home will be
connected to a Small Group for growth, ministry, connection, and fun. Community at LifePoint Church is
at its best when people gather together in Small Groups.

The following needs are met in Small Groups:

1 = To know & be known

" #S$ = To serve & be served
%d& = To give & be given to
%' &0 (% = To love & be loved
V& &b = To celebrate & be celebrated
+, = To admonish & be admonished

Destination Community

~Rick Howerton
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At LifePoint Church, the Small Group is the best place for sustained life change to occur. In a Small
Group, people study God's Word together and discuss the issues and challenges of life. It's also where

they pray, care for one another, and are missed if they don't show up.

The Goal is accomplished through living out three o bjectives of Small Groups:

= = $- . -1.0 -1
s $- -/ -
= Bible Study = Accountability = Each other
= Worship = Belonging = Community
= Apprentice = Fellowship = Church



Leader DEVELOPMENT 1

And we all, with unveiled face, beholding the glory of the Lord, are being transformed into the same

image from one degree of glory to another. For this comes from the Lord who is the Spirit.

S A

So Jesus said to the Jews who had believed in him, “If

%% ,& 2 3

you abide in my word, you are truly my disciples, and
you will know the truth, and the truth will set you free.”

S 32 2
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“God is spirit, and those who worship him must worship in

spirit and truth.”
S0

[ = |

...and what you have heard from me in the presence of

many witnesses entrust to faithful men who will be able to
teach others also.

&%




Leader DEVELOPMENT 1

9+
& & ,&
&
= Just a Bible study or gaining knowledge
= Teacher-driven study time
= Sunday school at home
= Just a social time
L
& & ,&

= Spiritual and numerical growth through
application of God’s Word & prayer along
with group study, worship, participation,
and investing in those who come behind

you

v

Apprenticing the next generation of
leaders

[

Hearing others’ stories and sharing yours

L

Giving of your time, tithe, and talents to
grow more like Christ and help others do
the same

= Accountability to the church, to your
group, to one or two members of your

group

“In many cases, our knowledge of the Bible and Chri stian principles has exceeded our obedience.”
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= How are your members’ relationships with God, each other, and unsaved friends?
= Are your members having daily quiet time with God?
= Are their weekly lessons completed, if applicable?
= Are they “sharing the load” of Small Group?
= Does your group feel comfortable praying together?

= Is your group actively seeking chances to share their story with others?

A life of discipleship is an intentional pursuit of the application of the biblical truths we study and learn that
will help us grow to be more like Christ. Part of our responsibility as leaders is to urge or “spur” B 8 9
; <members to apply the things we learn, to live a life of giving, to hold each other accountable, and

to share our story with other believers and seekers.
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For where two or three are gathered in my name, there am | among them.”

, 9 3

e

Bear one another's burdens, and so fulfill the law of Christ.

(& >

e -]

...S0 we, though many, are one body in Christ, and

individually members one of another.

[ >

...not neglecting to meet together, as is the habit of some,

but encouraging one another, and all the more as you see
the Day drawing near.

$89 :
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= Just a sharing knowledge or ideas or
even life’s problems
= A group of friends spending time
together
= A weekly meeting
= A social time to fellowship
9%
%*+ &

= A group of committed people pursuing a
life of Christian fellowship through

discipleship and service 7 <

N

Knowing, loving, serving, admonishing,

and celebrating each other’s lives

o

More than a weekly meeting, it is crossing
over into each other’s lives and giving
permission to pursue the “one anothers”
and to hold each other accountable to a

closer life with Christ and with each other

“If you want to call someone to go out to eat with and the first five couples you think of are not in your small

group, you don't have a community.”

11
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The Bible is full of verses that remind us how to treat each other. Some of them are listed for you to read
through and be reminded why we do what we do.

Be at peace with each other. BC;:

n

= Love one another. 3 22

n

Honor one another above yourselves.

%

% % -l &% 6%
= Are your members’ lives intertwined?
= Do your members pray for each other’s needs and desires as much as their own?

= What is your level of sharing and accountability?

= Have your group members found personal accountability at a deep level?

|

Does your group attempt to sit together in worship services?

We are striving for Christian community, not just ordinary relationships. Encourage your members to dive
deeper into community, but be patient.

A good use of ice-breakers, parties, and service projects will help your members to feel more comfortable.
Be sure to provide a “safe” atmosphere for people to share and not be judged or “fixed.” Challenge your

group to pursue change and growth through their relationships with others and with Christ.

12
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But it shall not be so among you. But whoever would be great among you must be your servant...

B: 2

e
/ But you will receive power when the Holy Spirit has \

come upon you, and you will be my witnesses in

Jerusalem and in all Judea and Samaria, and to the end
of the earth.”

3

For we are his workmanship, created in Christ Jesus for
good works, which God prepared beforehand, that we
should walk in them.

T
I

For the whole law is fulfilled in one word: “You shall love

your neighbor as yourself.”

(& ;
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Now there are varieties of gifts, but the same Spirit;
and there are varieties of service, but the same Lord;
and there are varieties of activities, but it is the same
God who empowers them all in everyone. To each is
given the manifestation of the Spirit for the common
good. For to one is given through the Spirit the
utterance of wisdom, and to another the utterance of
knowledge according to the same Spirit, to another
faith by the same Spirit, to another gifts of healing by
the one Spirit, to another the working of miracles, to
another prophecy, to another the ability to distinguish
between spirits, to another various kinds of tongues, to
another the interpretation of tongues. All these are

empowered by one and the same Spirit, who

apportions to each one individually as he wills.

% ¢
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Random acts of kindness
Only to each other
Only when asked

Only when it's convenient

To each other, using your gifts to lead,
help, encourage, and share each other’s
burdens

To the church, using your gifts and
passions to serve the Body of Christ

To unbelievers, intentionally investing in

seekers and doubters in the community

8 %/'& &+
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= What are you doing and who are you serving as a group?

= What are your members involved in at church?

= Does your group consistently invest in others and have a hope of inviting an unbelieving friend to the
group?

= Are your members serving and filling needs without having to ask?

= How many of your members have participated in or are planning to participate in a mission trip away

from Smyrna?

Some in your group may be serving in the church already. Be careful not to overload them. But
challenge those not serving to discover their gifts/passions (see Ministry Gifts Inventory by Mike Miller, in
the Crosswalk) and put them to use in the church. Also challenge them to bring someone along with
them as an apprentice. A good way to develop servants in the group is to “share the load” of the Small
Group with the group. Look for people to take attendance, send emails, plan socials and meals,

champion the service project of the group, and share facilitating responsibilities.

16
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LifePoint Church has five expectations for every member. These are to increase interaction with God,
with others, and with the world so as to grow to be more like Christ. We encourage you to live these out

and help those in your group to practice them.

17
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1 $-

/ We want you to participate in worship both corporately
and privately. Worship corporately by attending one of
the worship services that happen each week at

FBCSmyrna. Worship privately by setting aside a daily

time to talk and listen to God and to read the Bible.

%

/Everyone needs someone to walk with them through
this life. Every member of FBCSmyrna is expected to
be involved in a Small Group, whether off-campus or

on-Campus.

18
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Service is broken into two avenues: Ministry and

Mission. Ministry is how we have classified the on-
campus service areas for FBCSmyrna. These
include, but are not limited to Preschool, Children,
Students, Production Team, Parking Lot Team,
Worship Arts, Café, Crosswalk, Administration,
Encouragers, Teachers, First Impressions, etc.
Mission is how we classify the off-campus, short-
term or ongoing work of Christ in the community and

around the world.

, & E B: 2

More information can be found online at:

= www.lifepointchurch.org/globali

= www.lifepointchurch.org/volunteer

= www.lifepointchurch.org/inthecommunity - Krystal Brown
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This is the title of FBCSmyrna’s evangelism strategy.

We want you to invest in relationships with
unbelievers to show them God's love and forgiveness
in hopes that one day they will cross the line of faith.
You can live out Christ’s love to them by developing
relationships, discovering their story by listening, and
then discerning the next steps God would have you
take in this relationship.

\ 3E 2 ; /

We want every member to be obedient and keep the

walls from being built that can block communication.
Money is a very touchy subject for many people and
one that can be the most damaging in a relationship.
That is why we have put tithing in the top five
expectations. The tithe is the first 10% of something.
The Bible tells us that everything belongs to God; He
just asks for 10% of it back. He doesn’t need the

money; we need the obedience.

- S
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I FocB(l '
Each Small Group Leader is HIGHLY encouraged to
pour into an apprentice so that in the next 6, 12, or 18
months he or she will be able to step out and begin a
new group (or lead the current group as the leader steps

out to begin a new group).

' +( 9 A+ "
Attend at least one of the annual, church-wide leader
development events. Each year we bring in a dynamic
Small Group speaker who is living out the principles of
small groups to share with us new ideas and

foundational practices to help us grow.

21
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We offer 2 to 3 luncheons immediately following
morning worship each year. We share the objectives of
Discipleship, Community, and Service and hear stories
related to each of these objectives from various groups.
Each Leader is encouraged to bring his or her
apprentice or entire group to this luncheon to help cast

the vision of Small Groups.

$ 69+ 9¢, 19+ 9, | , & !

Meet ‘eye-to-eye’ with your Small Group Coach each
year. This is where a SGL is encouraged, seeks advice
for issues in his or her group, and is prayed with/for
concerning his or her own life as a Christ-follower. The
Coaches are in touch with various groups to share ideas
and new learnings. They are also the support persons

when SGLs need to talk to someone.

22
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Grow your group as God directs.

Model Discipleship, Community, and Service to your group.

Stay in contact with members weekly.

Share the load by encouraging members to use their gifts and passions in the group.
Develop an apprentice to start a new group in 6, 12, or 18 months.

Guide the group to minister to each other as needed.

, &6 + +

Share enrollment and attendance weekly.
Share stories with your coach and friends monthly.

Share struggles with your coach as often as needed.

23
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Not even Jesus tried to do ministry on His own.

Here is FBC Smyrna’s structure to help you:

*( w ' are encouraged and
mentored by a % , . Coaches receive support

froma %0 & %l

% ,
R6 & %
I
% & &
!
% & & %
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$ -
As the facilitator of the meeting, being prepared will make your group much more effective and successful
in living out Discipleship, Community, and Service. Preparation communicates that you have a sense of
direction, leadership, and care for the group. It will add to the confidence the group has in your
leadership and will allow you the information needed to alter the course of the meeting because you know
the issues and material already. Write out an agenda for the meeting including time slots for each section

of the meeting. This will serve as a guide, not a goal to accomplish.

A guide for your preparation for the meeting.

_ 98 What is the point of tonight’s study? What do you want the group to know, feel, plan, and do after
being here?

_%& & Think about seating, pets, temperature, lighting, refreshments, childcare, arrangement of
furniture, and where you can share the load.

_ &8& what will happen during the meeting? Think about your ice breaker, prayer, Bible discussion

time, and announcements.

Consider unresolved problems, health concerns, family issues, health of the group in relation to

Discipleship, Community, and Service.

= Communicate several times about meeting location, time, and expectations (food, study, homework,
items needed, etc.).
= Contact the host and menu planner to be sure everything is ready seating where everyone
can see each other.
= Greet each person as he or she enters.

= If using a DVD, be sure to prep the DVD/TV before the members arrive.

25
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“Your job is to BUILD people, not just lead a meeti  ng.

~Steve Gladen

= Begin each meeting with an open-ended ice-breaker question. This is designed to get people talking,
loosen up the environment, and discover new things about each other. This is also a good time to
include snacks (see Complete Book of Questions by Gary Poole).

= In leading the Bible study section of the meeting, acknowledge everyone who speaks, clarify what is
being said and felt, and turn the conversation back to the group to generate discussion. Use opening,
launching, application, summarizing, and guiding questions during the meeting (see Leading Life-
Changing Small Groups). Lead and listen. Guide and listen. Keep the discussion positive and

respectful for everyone. Allow time for people to share!

26
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= Give time for prayer conversations, prayer requests, and focused prayer. Pray for everyone in your
group weekly. Focus on one or two members each day of the week by calling out their names in

prayer.

de 9

n

Get comfortable with silence.

"

Encourage more than a yes or no

answer.

"

Give affirmation whenever you can.

o

Lead by example.

n

Make time to get to know the people in
your group.

= Try to involve everyone.

= Be good listeners provide support, not

quick fixes.

v

Be sensitive to the leading of the Holy
Spirit.

= Know the spiritual ‘next step’ needs of
the members.

= Begin and end on time.

27
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v
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n

"

v

Don't talk informally for more than 10
minutes at the start.

Don't allow gossip or negative talk.

Don't let the food get out of hand.

Don't forget to talk about childcare plans.
Don't allow glaring offenses to be passed
over.

Don't avoid talking to chronically late
people about their tardiness.

Don't answer your own questions.

Don’t assume everyone in the group is a
Christ-follower.

Don’t assume everyone owns or knows
the Bible.

Don't teach! Facilitate by talking 30% or
less.

28
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1, , %Y ( %
A key principle that you must learn to live by is “Share the Load.” This is vital to develop the group, to
give each person a sense of belonging, to allow members to use their gifts and passion in service to
others in the group, and to grow a healthy group. Here are some ideas on where to share the load:
= Completing the roster online
= Send emails, make calls during the week
= Take attendance online
= Plan socials
= Design the menu
= Guide a service project
= Rotate leading the meeting and location of meetings

= Share facilitating responsibilities (Apprentice)

1 &&6

Another key principle is “Apprenticing.” This is vital to the next generation of Small Groups and to
increasing those being discipled. The act of choosing and developing an apprentice is essential to
the Kingdom’s growth. Developing an apprentice is simply teaching another what you know. Be
prayerful and watchful for the person God is directing you toward. Look for spiritual maturity and

someone who has a teachable spirit and a people-oriented personality.

The best way to apprentice is by applying the 9( @ + method.
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Have them lead a question or ice breaker in a
meeting. Help evaluate the results in a loving,

affirming way.

Next, have them lead a section of the study while you
are present. Again, lovingly evaluate the results with

them.

Eventually you will need to miss a night and let them
lead the entire session. Your absence is not
required for this level of leading in the apprenticing
process, but sometimes this is what it takes to get

them to lead.

30
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There are several ways to start new groups. Each February and September, LifePoint Church conducts a
church-wide launch that starts many groups. Each HOST is asked to enlist an apprentice to mentor
during the first six months. After six months some groups are ready to start a new group using one of the

following plans:

= Every 6, 12 or 18 months the Leader hands off the group to the apprentice, and then the Leader
starts a new group.
= The trained apprentice leaves and starts a new group of seekers and believers. The apprentice

may or may not take a couple from the current group to help start a new group.

n

The group divides with the current leader and trained apprentice to start two new groups.
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All groups go through life stages of being open and closed. There are times when it is good to invite
new people to your group.

= Pray for timing and for God to show you who to invite to your group.

= Ask the group if it is okay to invite a new person/couple to the group. Take time to discuss
issues; watch for group members who are hesitant to speak up during this time. There may
be hidden issues that you need to discuss privately.

= The best time to invite a new person is between studies, during a social event or 12| party, or
during a church-wide launch.

$ - -

There are many choices of studies for your group. To help guide you to a choice that aligns with the
theology of LifePoint Church, we have developed a Curriculum Guide for Small Groups. These resources
can be found in the Crosswalk. When considering which study to use next, think about your group in light
of the Five Expectations of LifePoint Church. Talk with your apprentice, your spouse, another trusted
member of the group about each of these and decide which expectation the group seems to be lacking
the most. Check out two or three studies that will help your group grow in that expectation; then let your
group play an active role in choosing Curriculum by sharing the choices with them. A path might be Great

Beginnings; or consider Expectations, FUSIONS, & Launches.
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+ &HE &

% , & = Surrender Your Life
= Experiencing God
= In God’s Presence

0*+ & = Beginning In Christ
= Unique Design
= Connecting with God’s Family

"& = Developing Your Shape

"

Unleashed Influence

Discovering God's Will

. A\ J
Y4 : )
-"& %" = GoTime
= Share Jesus Without Fear
= Just Walk Across the Room
\. _\_ J
4 Y4 )
& H& = How Much Is Enough

= Treasure Principle

If you choose to use a resource that is NOT in the Crosswalk, please present a copy of it to the GroupLife
office a minimum of two weeks prior to scheduled use. This will give us time to review the publisher,

author, and theological stance.
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LifePoint Church is a church that continues to change to meet the growing needs of its members and the
community. We have been able to continue to grow numerically and spiritually by adding off-campus
Small Groups. As stated earlier, space continues to be the driving force behind thinking outside the box
for this church. This has made us a church of on-campus and off-campus Small Groups. Some of you
may hear the on-campus groups called Sunday School. Off-campus groups are usually referred to as

Small Groups. Both have the objectives of Discipleship, Community, and Service.

* + 9% meetinaroom on-campus during regularly scheduled worship services. Their

purpose historically has been to gain knowledge of the Bible, share in Care Groups, have socials once a
month, and experience Discipleship, Community, and Service. They are limited in size only by available
space. Discipleship occurs more in the classroom setting, while service occurs via special projects as a
class. Community happens in the class on Sunday mornings, through Care Groups that meet monthly,

and/or in monthly class-wide socials.

) * + 9% meetduring the week in homes. Their purpose is to share life together through Bible

study discussions a minimum of two times a month, socials once a month, I12I socials/parties once a
quarter. They share in a family atmosphere and service both on campus during worship services and in

their community as a group. They are limited in size from 6 to 8 couples or 8 to 12 singles.
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God will begin to grow you and your group as you faithfully seek His leadership in your life and group.
Know that sharing the load of responsibilities with your group will lead to more belonging and discipleship

among the members. Faithfully walk beside an apprentice and pray daily for your group.
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= North Point Church, www.nsidegrouplife.org

= Willow Creek Association, www.willowcreek.com

= Saddleback Resources, www.saddlebackresources.com

= Southeast Christian Church, www.simplesmallgroups.com

4%8

|

Leading Life-Changing Small Groups, Bill Donahue
= Emergency Response Handbook, Group Publishing
= Creating Community, Andy Stanley

= 7 Deadly Sins, Bill Donahue

= Serendipity Bible

= 250 Big Ideas, Saddleback

= Complete Book of Questions, Gary Poole

= Good Things Come in Small Groups, Ron Nicholas
= Search to Belong, Joe Meyers

= Don't Lead Alone CD set, Steve Gladen
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= Spiritual Gifts, Mike Miller (available in Crosswalk)
%

= Willow Creek GroupLife conference
= SaddleBack Small Group conference

= Connexus, LifePoint Church

LifePoint ]

CHURCH

Eddie Mosley
Executive Director of GroupLife
eddie.mosley@Ilifepointchurch.org
www.eddiemosley.com
615.459.3311
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